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HUD Clearinghouse to Help Communities Build Affordable Housing 


HUD Secretary Samuel R. Pierce, Jr., recently announced an expansion of a smaller project designed 
to demonstrate * ‘that housing costs can be reduced significantly simply by speeding up processing time 
and allowing minor changes in local zoning ordinances, subdivision regulations, and building codes.”’ 
Secretary Pierce said the early demonstrations reported substantial savings without reducing quality or 
safety. 


The expanded program, called the Joint Venture for Affordable Housing (JV AH), is a collective effort 
among public and private-sector groups who share a commitment to the creation of more affordable 
housing and are linked through a series of coordinated projects and activities. The initial participants 
include the National Association of Home Builders (NAHB) the National Association of Counties 
(NACo), the International City Management Association (ICMA), and the Council of State 
Community Affairs Agencies (COSCAA). These groups will work with local builders and community 


officials in 10 to 15 communities to reduce production costs. 


To date, 1 | communities have been selected to participate in the joint venture. They include Ann Arbor, 
Mich., Broward County/Coral Springs, Fla., Birmingham, Ala., Lincoln, Neb., Manchester, N.H., 
Phoenix, Ariz., Riverside, Calif. , San Diego, Calif., Tulsa, Okla.. Wichita, Kan. , and Everett, Wash. 
Ten other cities which will receive direct technical assistance to aid them in developing a system for 
regulatory and processing reform will be selected later. 


Emphasizing the importance of the project, Secretary Pierce noted that about 90 percent of the Nation’s 

renters cannot afford to buy a home because of high costs. He said that this is especially true of young 
people, and added that he believes ‘‘homeownership is still the American dream,’’ and programs such 
as the JVAH can help reduce the cost of housing by as much as 20 to 30 percent. 


The JVAH is the outcome of a Task Force on Affordable Housing created by Secretary Pierce last 
summer and chaired by Under Secretary Donald I. Hovde. It involves five major elements in the 
development process — builders, communities, counties, States and the Federal Government — linked 
through a series of coordinated activities. The Task Force recognized that there is no single answer or 
solution to reducing housing costs, and that providing affordable housing at the local level is primarily 
an issue of deregulation and streamlining processing. 


Hovde said that ‘‘some communities have already produced substantial housing production cost 
reduction, principally by modifying or eliminating unnecessary regulations.’ He said the purpose of 
the JVAH ‘‘is to encourage similar activities on a broad scale by collecting and reporting such 
experience and by generating related demonstration projects.’’ The Under Secretary said that while no 
single organization can solve the problem of affordable housing, the various actors involved each have a 
role to play. ““HUD’s part,’’ he said, ‘‘is to help coordinate activities and to provide some initial support 
to get new ideas started.’’ He said the agency will help by providing leadership and incentives as well as 
technical assistance to participants. 





HUDestimates that the costs of the JV AH effort will be small. Current grants to JV AH groups total less 
than $1 million. No Federal grants will go directly to the communities involved. 


In addition to its clearinghouse role, HUD has been taking steps to reduce its own barriers to housing 
affordability. Examples of actions to minimize the negative impact on affordability include the 
following: 


©@ Minimum Property Standards — HUD proposes to phase out its minimum property standards and 
rely on model codes or their equivalent in use by most local officials. This will free builders and 
designers from a double standard, and the costs and delays that are now caused by differing Federal and 
local codes. 


© Processing Building Plans - HUD now permits qualified builders, licensed engineers, and 
registered architects to certify compliance of their housing with single-family minimum property 
standards. This frees such housing from FHA plan reviews and construction inspections and thus saves 
builder holder costs by eliminating FHA processing delays. 


© Processing Land Development Plans — HUD is proposing to eliminate 100 pages or about 65 
percent of its environmental regulations. The Department is also considering eliminating the 
Environmental Impact Statement (EIS) requirement for all projects of 2,500 or fewer units. 


@ Manufactured Housing — HUD is proposing to return the manufactured housing construction 
standards to the private sector for future updatings and to make selected manufactured housing eligible 
for the lower- and longer-term mortgage insurance that previously was available only to site-built 
housing. 


© Handicap Accessibility - HUD’s regulations on housing for the handicapped are being reduced 
from 178 to 15 pages and the Department will rely on the local community to determine what need 
there is for housing designed for the handicapped, including that for the elderly. 


The bulk of the projects just announced by HUD will involve the National Association of Home 
Builders. The NAHB will conduct demonstrations to reduce housing production costs by linking local 
authorities with the builder/developer during the planning, processing and construction phases of a 
housing development. The NAHB Research Foundation will document the cost of savings techniques 
used in the demonstration projects, and will prepare a comprehensive report on the various measures 
and resulting savings which will be made available to local governments and builders. 


The International City Management Association will assist city and county managers in addressing 
housing affordability by focusing on opportunities for conservation of existing structures, rehabilitation 
and reuse of older buildings, and infrastructure savings through infill projects and modifications to 
subdivision ordinances affecting roads and utility systems. Five communities in Brattleboro, Vt., 
Cleveland Heights, Ohio, Fort Collins, Colo., Phoenix, Ariz., and Salinas, Calif., have already had 
success in these areas and information on how they reduced costs will be disseminated to other 
localities. 


The National Association of Counties will provide information to local officials about strategies that 
can be helpful in overcoming opposition to regulatory and administrative changes that are necessary to 
produce affordable housing. The Association has a network of some 2,000 member counties. 


The Council of State Community Affairs Agencies will compile an inventory of State actions to 
promote housing affordability. The inventory will be published and made available to States and 
builders for use in identifying successful strategies. 





FNMA Reports Net Loss for 1981 


The Federal National Mortgage Association (FNMA) recently reported a net loss for 1981 of $109.4 
million, or $3.22 per share, fully diluted, compared with a net income of $14.2 million, or $0.23 per 
share, fully diluted, in 1980. The net loss for the fourth quarter of 1981 was $70.7 million, or $1.20 per 
share, fully diluted, compared with a net loss of $79.5 million, or $1.34 per share in the third quarter 
and a net income of $.7 million, or | cent per share in the fourth quarter of 1980. 


David O. Maxwell, chairman of the FNMA, said ‘‘fees associated with the issuance of the 
Association’s new conventional mortgage-backed securities (CMBS) contributed significantly to the 
quarter-to-quarter improvement in income. The corporation issued $3 .3 billion in CMBS commitments 
during the quarter and earned $19.9 million in commitment fees. 


The loss of FNMA’s mortgage portfolio in 1981 was $484.8 million, compared with a loss of $41.7 
million in 1980. The portfolio loss was $194.0 million in the fourth quarter of 1981, compared with a 
loss of $187.7 million in the previous quarter and a loss of $11.7 million in the fourth quarter of 1980. 


FYI 


Congressional Quarterly. . . Seminar on ‘‘Congress and the Legislative Process,’’ Washington, 
D.C., February 17, 1982. Details: CQ, 1414-22nd Street, N.W., Washington, D.C. (202/887-8620). 


Congressional Quarterly. . . Seminar on *“The Congressional Budget Process,’’ Washington, D.C. 
February 18, 1982. Details: CQ, 1414-22nd Street, N.W., Washington, D.C. (202/887-8620). 


National Savings and Loan League (NSLL). . . ‘‘Governmental Affairs Conference ,’’ Washington, 
D.C. February 21-24, 1982. Details: Sandy Grimes, NSLL, Suite 400, 1101-15th Street, N.W., 
Washington, D.C. (202/331-0270). 


Government Information Services (GIS). . . ‘* Alternative Funding for the 1980’s’’ and *‘Protecting 
Your General Revenue Sharing Dollars,’’ Washington, D.C., February 25-26, 1982. Details: GIS, 
1611 North Kent Street, Suite 508, Arlington, Va. , 22209 (703/528-1082). 


Institute of Financial Education, U.S. League of Savings Associations (USL). . . *‘Basic Income 
Property Lending.’’ Gainesville, Fla. , February 21-26, 1982. Details: USL, 111 East Wacker Drive, 
Chicago, Ill. , 60601 (312/644-3100). 


Community Associations Institute (CAI). . . ‘Professional Management Development Program,”’ 
Washington, D.C., February 26-28, 1982. Details: CAI, 3000 Eads Street, Arlington, Va. , 22202 
(703/548-8600). 


National Rural Fellows (NRF). . . ‘Training Fellowship in Rural Development,’’ application for 
third fellowship year, which runs between July 1982 and August 1983, are due by February 19, 1982. 
Details: Starry Krueger, NRF, 1775 Broadway , 22nd Floor, New York, N.Y. 10019 (212/541-5711). 


National Association of Home Builders(NAHB). . . Seminar on ‘‘Density Development: Making It 
Work,’’ Atlanta, Ga. , February 25-26, 1982. Details: NAHB, 15th and M Streets, N.W., Washington, 
D.C. 20005 (202/822-0347). 


American Bankers Association (ABA). . . ‘‘Education and Training Forum,”’ Atlanta, Ga., 
February 28-March 3, 1982. Details: ABA, 1120 Connecticut Avenue, N.W., Washington, D.C. 
20036 (202/467-4000). 





Significant Litigation 
Doris Brown, et al., v. Pierce, et al., C.A. No. 79-0596 WAI (N.D. Calif., filed March 21, 1979) 


Irene Simmons, et al., v. Pierce, et al., C.A. No. 79-0691 LHB (N.D. Calif. , filed March 21, 1979) 


By stipulation of the parties, the court has dismissed these actions with prejudice. These cases were 
brought by Section 8 Existing Housing tenants against HUD, the Housing Authorities of Monterey and 
Santa Clara, California, and owners challenging the legality of the owners’ attempt to evict them on 
grounds that the evictions violated the tenants’ due process rights and the Section 8 statute. Plaintiffs 
claimed that 24 C.F.R. 882.215 was contrary to 42 U.S.C. 1437f(d) (1)(B), in that the regulation 
failed to require the PHA to issue the notice to vacate. Plaintiffs also contended that the PHA’s 
administrative plans violated plaintiffs’ right to due process under the Fifth and Fourteenth 
Amendments to the U.S. Constitution and the Section 8 statute because the plans failed to provide for 
good cause and an informal hearing before the PHA approved the owners’ proposed evictions. 


In February 1980 the court granted plaintiffs’ motion for partial summary judgment and enjoined HUD 
and the PHA’s from following the Section 822.215 eviction procedures. HUD issued a substitute notice 
to vacate procedures to these two PHA’s requiring them to issue the notice to vacate to tenants. 


Plaintiffs recently decided to dismiss HUD and settle the good cause and informal hearing claims 
against the other defendants in light of the August 1981 amendment to 42 U.S.C. 1437(d)(1)(B). That 
amendment eliminates PHA involvement in the eviction of Section 8 Existing Housing tenants who 
enter into post October 1981 leases but requires owners to evict tenants only for good cause. 


The Superintendent of Documents, U.S. Government Printing Office, has 
notified HUD that the cost of a yearly subscription to the HUD Newsletter has been 
raised to $44.00, domestic rates, and $55.00, foreign rates. The increases are 
effective immediately and apply to new and renewed subscriptions. Subscription 
matters should be addressed to the Superintendent of Documents, Government 
Printing Office, Washington, D.C. 20402. 
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